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THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT

IMPORTANT NOTICE 

This document, (“Document”) is the exclusive property of Government Expenditure & Projects Efficiency Authority. 

This Document should be read in its entirety including the terms of this Important Notice. The government entities 
may disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided 
that such disclosure includes this Important Notice. 

Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their 
respective consultants and/or contractors, is at that third party’s sole risk and responsibility. Government Expenditure 
and Projects Efficiency Authority, to the maximum extent permitted by law, disclaim all liability (including for losses or 
damages of whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party 
howsoever arising with respect to or in connection with the use of this Document including any liability caused by 
negligent acts or omissions. 

This Document and its contents are valid only for the conditions reported in it and as of the date of this Document.
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1.0 PURPOSE 

The purpose of this Procedure is to establish the requirements of using a Hazardous Work Permit (HWP) 
to plan, control, and document hazardous work.  This procedure applies to all Project work in areas or for 
activities for which an HWP is deemed necessary. 

2.0 SCOPE 

The scope of this procedure applies to all works performed under all Government Construction Contracts 
executed throughout the Kingdom of Saudi Arabia. 

3.0 DEFINITIONS 

Definitions Description
CTO Contract Task Order  
 HWP Hazardous Work Permit  
HSSE  Health, Safety, Security and Environment  
JHA Job Hazard Analysis  
OSHA Occupational Safety and Health Administration  
PPE Personal Protective Equipment  
PTW  Permit To Work  
SCBA Self-Contained Breathing Apparatus  
STARRT  Safe Task Analysis and Risk Reduction Talk  
WBS Work Breakdown Structure  
WMS  Work Method Statement  

4.0 REFERENCES 

 OSHA 29CFR 1926 Safety and Health Regulations for Construction. 
 EPM-KSS-PR-000001 - Project General Safe Working Requirements Procedure. 
 EPM-KSS-PR-000003 - Project Personal Protective Equipment Procedure. 
 EPM-KSS-PR-000007 - Project Confined Space Entry Procedure. 
 EPM-KSS-PR-000022 - Project Non-Destructive Examination Procedure 
 EPM-KSS-PR-000031 - Project Lockout/Tagout Procedure 
 EPM-KSS-PR-000032 - Project Excavation and Trenching Procedure. 
 EPM-KSH-PR-000009 - Project Asbestos Management. 

5.0 RESPONSIBILITIES 

Leadership is the single largest factor for success in the establishment of an illness and injury-free 
workplace. By their actions, leaders cascade, manage and drive execution, instill operational discipline, 
and work to ensure that the entire workforce complies with Safety and Health requirements. 

5.1 Project Manager 

The Project Manager is responsible for ensuring the resources and arrangements are available for the 
implementation and management of this procedure. 

5.2 Site Manager 

The Site Manager is responsible for overall Construction Management of the site and monitoring so that 
the site follows the requirements of this procedure. Other responsibilities include the allocation of sufficient 
resources to implement, develop, and maintain effective safe plans and procedures. 
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5.3 Project HSSE Manager (or Designee) 

The Project HSSE Manager is responsible for the following: 

 Providing technical advice and guidance.  
 Reviewing Subcontractor Hazardous Work procedures for Project activities.  
 Verifying that potential worker health exposures are identified and evaluated, and appropriate 

mitigations are implemented to eliminate hazards and protect workers. 
 Ensuring that monitoring equipment to be used by the HSSE Department is maintained and 

controlled. 
 Evaluating work areas for effective controls and protection. 
 Assessing the Project’s compliance with the requirements of this procedure. 

5.4 Contractor Superintendents 

Contractor Superintendents are responsible for the following: 

 Confirming that subcontractor's risk assessments address potential worker exposure to risks are 
identified and that procedures and job hazard analyses (JHAs) are developed. 

 Coordinating site activities to minimize exposure and control work areas that require special 
controls or protective measures to protect worker health. 

 Coordinating with Subcontractors to plan the work to limit the need for special controls or special 
health protection. 

 Confirming that adequate signs, barriers and lighting are provided around areas where hazards 
may exist. 

 Confirming that safety related information regarding health hazards is communicated to affected 
personnel. 

 Pre-work safety briefings in random safety task analysis / risk-reduction talk (STARRT) meetings 
Subcontractor.  

 Shall provide and maintain equipment required to implement controls and protect workers. 

5.5 Subcontractor Supervisors  

Subcontractor Supervisors are responsible for the following: 

 Shall coordinate site activities to minimize the amount of potential exposure and reduce the number 
of personnel involved in such activities. 

 Plan the work as far as practicable to limit the need for special controls and protective measures. 
 Coordinating specific work activities to avoid other activities occurring in an area requiring specific 

health controls; ensure that signs, barriers, adequate lighting are provided; verify that other 
superintendents and other subcontractors have been informed when and where activities with 
special health controls will occur. 

 Ensure that adequate barriers , signs and lighting are provided around areas where Hazardous 
substances may present health hazards. 

 Ensure that risk assessments and JHAs address any hazards posed by potential exposure to 
hazardous substances and /or related to the nature of the work. 

 Provide safety related information regarding occupational health hazards relating to specific work 
activities to affected personnel. 

 Verify the implementation of requirements for a task as identified in the Risk Assessment, permit-
to-work (PTW), JHA, etc. 

5.6 Project Personnel 

All Project personnel are responsible and accountable for complying with the requirements set forth in this 
Procedure. In addition, all Project personnel are responsible for the following: 
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 Accepting individual responsibility for their own safe behavior, as well as the safety and security of 
others around them, and executing their work in an environmentally responsible manner. 

 Immediately reporting incidents, injuries, illness, and near-misses to their Supervisor. 

6.0 RISK ASSESSMENT 

An integral aspect of the work planning process is the performance of an adequate risk assessment. Risk 
Assessments must be conducted at the Planning Stage to identify the hazards, evaluate the risks and 
determine control measures. These are used as part of the Work Permit Process to ensure that all controls 
are in place prior to commencing the task. 

The Risk Assessments that shall be conducted at the Planning Stage are as follows: 

 Project Risk Assessment. 
 Work Method Statements (WMS) 
 Job Hazard Analysis (JHA). 
 Safety Task Analysis and Risk Reduction Talk (STARRT).  

It is imperative that prior to beginning any work activity, a STARRT briefing occurs to discuss the contents 
of the WMS/JHA which includes mitigations for any other hazards noted by the crew at the jobsite. The 
discussion shall also include job steps, expected hazards associated with the activity, and the mitigation 
and protection methods that shall be implemented to prevent incidents.  

The Hierarchy of control shall be used to reduce the likelihood of an incident occurring. 

 Elimination (Remove the Hazard) 
 Substitution/Isolation (Replacing material, process or hazard with a lower risk one/separate 

people from the hazard, use suitable guarding, distance, etc.) 
 Engineering Controls (Redesign or replacement of plant and equipment) 
 Administration Controls (Procedures, training, signage) 
 PPE

No work is to commence until the above has been implemented and signed by the relevant Supervisor in 
charge. 

7.0 REQUIREMENTS 

Generally, the HWP is required for tasks that pose an increased risk of serious injury or illness, and controls 
against those hazards must be emphasized. 

Examples of activities that require a permit include: 

 Chemical, biological, or radiological exposure of significant risk. 
 Physical hazards, such as work near or over deep water. 
 Electrical hazards, such as high voltage. 
 Fire/explosion hazards, such as welding (or other hot work) near flammable containers. 
 Confined space entry. 
 Tank sampling. 
 Asbestos work. 
 Work in remote areas. 
 Earth drilling on waste sites. 
 Earth drilling where hazardous materials may be discovered. 
 Operation of chippers and other similar equipment. 

In addition, the HWP is also required for any work determined by the HSSE Representative to be 
significantly hazardous. 
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7.1 Other Procedural Controls and Permit Requirements 

Some hazardous activities are controlled by specific Procedures. These include but are not necessarily 
limited to: 

 EPM-KSS-PR-000032 - Project Excavation and Trenching Procedure. 
 EPM-KSH-PR-000009 - Project Asbestos Management. 
 EPM-KSS-PR-000007 - Project Confined Space Entry Procedure. 
 EPM-KSS-PR-000031 - Project Lockout/Tagout Procedure 

In such cases where the subject hazardous activity is controlled by a procedure that requires the use of a 
permit system, the controlling procedure and its requirements will be met and the requirements of this 
Procedure will supplement the controlling procedure.   

The HSSE Representative will determine if it is necessary to complete both the HWP and the governing 
procedure permit requirements. 

7.2 HWP Issue and Control 

 The HWP requestor or HSSE Representative will complete the work description information section 
(Attachment 1).  

 The HSSE Representative will complete the sections for hazardous conditions, site surveys, 
required PPE, monitoring, and special instructions.   

 The HSSE Representative will retain the HWP until the facility is ready for work and any required 
permits, clearances, or other items are complete.   

 The HSSE Representative will then approve the HWP.  

7.3 Distribution 

 A Project logbook will be used to number all issued HWPs in sequential order.   
 A copy will be available for each subcontractor and work crew.   
 The HSSE Representative will retain the hard copy of the HWP in the Project files.  

7.4 Termination 

The HSSE representative will terminate the HWP when any of the following occurs: 

 Work task is complete. 
 HWP expiration date has been reached. 
 Requirements set forth in the HWP are not effective. 
 Working conditions change. 
 Scope of work is changed. 

At termination, the HWP and all personnel entry logs will be retained for Project records. 

7.5 Field Changes 

 For minor field changes, the HSSE Representative can alter/line-out the item to be deleted and 
initial and date the change with the approval from the Site Supervisor.  

 For significant changes, the HWP will be terminated and a new one will be issued.  

7.6 Facility Briefings 

The HWP will be reviewed with entry personnel prior to work and periodically thereafter by the immediate 
supervisor and by the HSSE Representative. 
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8.0 USE OF THE HAZARDOUS WORK PERMIT 

The HWP is a document that describes Safety and Health requirements on a single page.  The HWP may 
be used to: 

 Specify the requirements for a single task on a Project. 
 Prescribe various levels of personal protection equipment (PPE).  
 Serve as an abbreviated form of an HSSE Execution Plan for limited, one-time, or short-duration 

activities. 
 Supplement the HSSE Execution Plan for initial facility visits. 
 Supplement instruction guides/work instructions.  
 All operators shall be certified for particular powered industrial trucks from recognized third party 

HWPs are used to control work that has several steps with prerequisites such as utility clearances or hot 
work permit requirements.   

The HSSE Representative will not release the HWP until the required clearances are received and 
prerequisites complete. These require to be verified by the Supervisor in charge of the task.  

9.0 ATTACHMENT 

1. EPM-KSS-TP-000020 - Hazardous Work Permit Form Template  
2. EPM-KSS-TP-000021 - Project Hazardous Work Permit Register Template  
3. Project Hazardous Work Permit Instructions 
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Attachment 1 - EPM-KSS-TP-000020 - Hazardous Work Permit Form 
Template  
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Attachment 2 - EPM-KSS-TP-000021 - Project Hazardous Work Permit 
Register Template (Attach to Form) 
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Attachment 3 - Hazardous Work Permit Instructions 
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